Point Roberts Hospital District

Meeting Minutes
Wednesday March 4, 2026

Call to Order and Roll Call:

The meeting was called to order by Commissioner, Noel Newbolt at 7:00 pm

Commissioners: Noel Newbolt (1, Chair), Alyssa Clark (2, Vice Chair), Vic Riley (3)
Staff Present: Superintendent: N/A

Auditing Officer & Administrative Clerk: Farrah Carsten

MD, Provider: Sean Bozorgzadeh

Practice Manager: Alexandra Wiley

Guests/Public Present: Erin Kelly — APB/Daffodil Press, Shannon Riley, Allison Calder, Dee
Gough (PR Parks District),

Public Comment: None at this time.

Appointment of Commissioner #3 (Term ends 11/22/2027)

Vic Riley was formally appointed as Commissioner #3 and several documents were presented and
signed:

e Resolution of appointment 2026-01

e forms to sign: Certificate of Appointment, District Enrollment, Conflict of Interest &
Declarations

e Qath of Office (taken by newly appointed Commissioner #3, Vic Riley)

Approval of Prior Minutes:

Approval of minutes from previous PRPHD Regular Meeting (February 4, 2026).
Motion: To approve minutes as presented. Motion carried.

Financial Report:

Farrah Carsten provided copies and presented the financial report.
General Fund = $230.511.20

Reserve Fund = $187,932.75

Capital Fund = $12,098.60

Current month payables = $41,297.33 / Payroll is $2,562
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Bills presented for approval as follows:

03/03/26 — SuperTrack Urgent Care PLLC (March 2026) = $16,000
03/02/26 — Whatcom County Fire District #5 utilities = $126

02/22/26 — Whatcom County Fire District #5 annual rent = $20,758.36
03/03/26 — Bellingham Business Machines= $19.42

03/03/26 — Farrah Carsten reimbursement (Chubb Insurance) = $4,393.55

Payroll:

Farrah Carsten — Auditing Officer & Admin Clerk = $1,800
Kimberly Kimmerer — Cleaner = $440

Noel Newbolt — Commissioner = $161

Alyssa Clarke — Commissioner = $161

Motion: To approve warrants and payroll for prior months’ expenditures as presented. Motion
carried.

Clinic Medical Director Update:

Clinic numbers: 154 total visits for February (209 last year) and some days there were 18 clinic
visits which is quite busy, it fluctuates a lot. The viral load from influenza RSV and Covid has been
much lighter so that could explain why the numbers were lower than last year.

Dr. Bozorgzadeh discussed a submission for a grant that was presented to the American Medical
Association for $50k. He elaborated on the submission; 90% of medical information that is told to
patients during an office visit is lost within 7 days. When it’s put together with the complexity of topics
or technical terms discussed during an office visit it becomes hard for patients to remember what they
heard from their provider. More patients need to have their medical records in their control so that
they can share it with family members. For that reason and also because Point Roberts is
geographically isolated, Dr. Bozorgzadeh thought it would be great to introduce an app that helps
patients record and summarize conversations with their physicians while improving recall,
comprehension, adherence and shared decision-making. The application is called MyDocSaid which
can connect the terms that were spoken during the clinic visit. Dr. Bozorgzadeh had a role in making
this app and he knows the CEO of the company, Dr. David Theodoro. Dr. Theodoro agreed to make
this application available to the people of Point Roberts at no cost. The grant applicant is SuperTrack
with Dr. Bozorgzadeh as the primary investigator and he is hoping to get this grant so that they can
put this app in the hands of the people and teach them how to use it at no charge.
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The grant was submitted on February 28" and the response is expected by end of April he believes
but he will keep the commission updated.

Measles outbreak: There have been 24 confirmed cases mainly in Snohomish County occurring
within the under vaccinated population. Dr. Bozorgzadeh stated it's a public health issue and he
wanted to bring it to the attention of the community. He asked that if anyone comes across cases with
these symptoms (high fever, cough, runny nose, and red, watery eyes, red blotchy rash) to inform the
clinic so that they can investigate.
o At the next meeting Dr. Bozorgzadeh will provide a presentation on this topic and would like a
10-minute spot held on the agenda

Billing: Noel asked if the billing situation with the insurance companies could be spoken about again.
Dr. Bozorgzadeh said sometimes he hears patients talking to the front staff about their billing and that
insurance has dramatically changed over the last year with increased pricing coupled with the
increased cost of living. Insurance products are being sold that underinsure people or the
catastrophic plans and services are very limited and the contracts are complex. For example, he
noted a patient from Florida signed up for Medicare Advantage, they were visiting family in WA State
and found out that they were not covered outside of their state of residency. Dr. Bozorgzadeh has
made sure that his billing team is available to help them via phone in a timely manner. Previously
patients would call the front desk but if the receptionist couldn’t answer their call, they would send a
secure email to the billing staff who then would reach out to the patients taking a 2- or 3-day
turnaround time. The protocol has now changed and if that doesn’t help then it should be escalated to
Alex, from Alex to the MD’s and then if it becomes a quality issue it can be looked at by the
commission.

Alex further explained that the billing team is available Monday through Friday from 9 am to 2
pm by calling (360) 603-4035. When a patient receives a bill and has any questions, call the number
for assistance. If the bill is from an outside provider such as Quest Diagnostics, Bellingham Advanced
Medical Imaging or Mount Baker Imaging, SuperTrack isn’'t able to look into the account however if
the patients brings the statement to Pia at the Point Roberts clinic front desk, she can send a copy to
the billing personnel to investigate as to what the code is, why it was billed to the patient and what the
insurance actually covers. Alex can also always be reached via email:
awiley@supertrackurgentcare.com

Dr. Bozorgzadeh elaborated that as physicians they see are seeing what they think is the right thing
to do for their patients in terms of investments or treatments but it may not be covered by insurance
plans. For example, living in northwest WA State there is very little sun and vitamin D deficiency is
quite common in this area. When patients complain of fatigue, pain or depression it's added to the list
of screening tests and some insurance companies will state they won’t pay for the test unless the
patient has a diagnosis of vitamin D deficiency. Ethically and morally physicians have to be truthful
and state it’s for screening reasons. When the lab work requests go to Quest there may be 10
different lab tests that day, 9 are covered but 1 (vitamin D) is not covered and the bill is sent to the
patient for $130 but it will say the doctor’s office didn’t submit the correct code. It's not that the code
was wrong but that the insurance company doesn’t cover it for screening but will for the sake of
monitoring levels of vitamin D deficiency.
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Agenda Item: Vic Riley to elaborate on previous presentation from Feb 4" meeting regarding
sustainability

Vic noted on the minutes from the January meeting that Allison asked for clarification of SuperTrack’s
2026 projection being at a loss of $120k to which Alex confirmed. Vic asked Alex if it's correct they are
projecting a loss of $100k this year, including unpaid doctor time and if SuperTrack has ever seen a
profit in Point Roberts. Alex confirmed yes to the first 2 items and answered no to the last item (they
have not seen a profit and the losses have been the same each year). Alex said the Bellingham
clinic’s revenue has been covering the losses which includes the subsidy they receive from the district
each year. Vic mentioned that he asked Farrah for the financials for 2025 and 2026 to get up to speed
and noticed the subsidy to SuperTrack is $16k each month with no change between years.

He asked Farrah how long has it been that way to which Farrah responded right away with since
2019 when SuperTrack was first contracted. She never brought it up to the board at that time and Vic
reiterated that we are all one team so we should be practicing open communication and sharing
information and concerns freely in the open meetings. Per Vic, $16k should be adjusted for inflation
each year based on the consumer price index from 2019 to 2026. Bottom line is $16k is worth less
than $12k today. In 2019 $16k was to support a clinic open 3 days a week with a nurse practitioner or
a physician's assistant as the provider, and now the district is paying less than $12k for a clinic open 5
days a week with 2 doctors as the providers, 1 nurse and access to the clinic in Bellingham as well
which doesn’t make sense. Due to the 1% rule the district cannot adjust the subsidy for inflation, if
PRPHD could do that the subsidy would be $22k per month resulting in SuperTrack receiving over
$200k from PRPHD from 2019 through today. This demonstrates the big hole the district is basically
in. Due to the 1% rule, which basically limits the amount of levy increase that a special purpose
district can pass every year without going back to the voters, PRPHD can’t increase the subsidy by
that full amount. If the district had taken the 1% subsidy increase or levy increase it would be about
$1k more per month and if it was passed onto SuperTrack and they would have recovered
approximately $40k from the district over the years.

The district funds show there is almost %2 million dollars in the general and reserve fund combined.
The only revenue the district has is from the tax levies and possible grants. Farrah responded that
there was a grant for approximately $20k that was deposited directly into the account and she has the
tax receipt for it but last she heard was AWPHD mentioned it may not happen again and it could be
cut off. The funds were never utilized although Javid had plans to use them but the funds have
remained in the account.

e Farrah to send Vic a copy of the 1099 and emails from AWPHD regarding the grant.

Hospital District economics: “The 1% rule basically assumes the tax revenue is a very small
fraction of the total amount of revenue that comes into the district. For a typical hospital district, they
actually run their own facilities, hospitals and their clinics. Skagit Valley Regional Health is a hospital
district in Skagit and they are about a $690 million operation, so in terms of their revenue, they're
2,000 times what ours are in the district and the idea of the 1% rule is that the tax base is going to
increase, so that's going to help move that up to inflation. It's not just 1%, but it's also the whole tax
base increasing as well.

Page 4 of 7




According to the AWPHD Legal Manual, the tax revenue is only about 5% of what the total expected
revenue to the district is, 95% should come from patient revenues. That implies that SuperTrack is
getting about $6 million in patient revenues from Point Roberts. There's no way they're getting that
and our tax base is not increasing at a rate that's going to allow us to keep up with inflation. Our
patient base does not support the amount of revenue that the model assumes is going to make a
district successful. Because of our size and our challenges, our tax revenue is necessarily going to
be a much bigger proportion of how we support operations at the clinic. Our levy income is about
$300k a year. If we add up all of the fixed expenses starting from the superintendent down (not
including a contingency), all the things that we know we have to pay for such as rent, insurance,
office supplies, etc., we have approximately $204k to do something else with. The subsidy to
SuperTrack comes out of that."

Vic asked about the dollar amount listed under contingency, where did that come from and what is it
used for. Farrah explained that it's basically the rollover of the operating income but it's not actual
revenue. Vic asked Farrah to give an overview of how the finances operate next month. At the
beginning of the year the district spends a lot of funds before tax collections are received from the
April tax receipts. He was also very curious as to how the district got to the point of having almost 7%
million in the bank when the purpose of the district is to collect taxpayer funds and distribute them to
support access to high-quality care within Point Roberts. Vic asked if he was missing anything
because it didn't make sense for the district to get richer and the provider to get poorer. Farrah
proceeded to explain that when she first started working for PRPHD and was not doing the
bookkeeping, she didn't have visibility into the revenue streams, and now it appears that some of the
revenue has just been stacking up. The yearly account trends will show if that's true or not.

Allison mentioned that a district does try to hold funds in Reserve because in case levy paperwork
isn’t certified properly or due to end of year there is a delay, there will still be funds in the bank to pay
the bills. She gave an example of during Covid; the Parks Department levy amount was less than it
was a couple years before and someone had filed the paperwork wrong causing the district to lose
$30k. Basically a district needs to have 1 years’ worth of funds in the account to cover the expenses.
Parks Department has allocated the funds to the Capital fund account so that it collects interest at the
same time.

Vic asked Farrah to get the year end account balances from the county beginning 2019 and to
provide information on the latest grant that was given to the district as well as emailing the
SuperTrack contract. Allison showed Vic where to get the tax receipts from the county online.

Dee said that at the end of the year she has to go back to the company that issued the grant and fills
out reports on what the money was spent on and if she doesn’t file the reports the district doesn’t get
approved for the grant in the following year. Farrah explained that this was all done by previous
superintendents and she is learning the process.
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Vic wanted everyone to think about: “What questions do you have, and what information do you
need to help you understand the financial situation, and what it would take to make it sustainable? A
list of stakeholders and their needs (besides patients, taxpayers, providers, employees). It would be
beneficial to have a comprehensive list of who we think everyone is potentially affected by the clinic,
or has a stake in the clinic. If we can start with that, and what we think their needs are then that'll
allow us to set up the structured analysis of where we think those needs are aligned, and where they
potentially conflict, and where the trade-offs are going to be.”

Vic suggested a meeting with Dr. Bozorgzadeh, Alex, Farrah and one of the commissioners at some
point in the very near future. Dee thanked Dr. Bozorgzadeh for signing a 3-year contract without an
increase and at a $100k loss each year. The doctor said Covid threw a big distraction at them and
they felt responsible to carry on and survive the pandemic although there should have been a clause
for inflation especially for the people working in the clinic to be paid a wage that’s appropriate. Kelly,
Mae and himself just kept working harder to meet the demands of the clinic and weren’t thinking
about the financial aspects of it. He also stated that it's important for the sake of the people in Point
Roberts to have a very successful clinic with staff that are happy and know the community ensuring
that care isn’t interrupted.

Alex asked if it's possible to have an amendment to the actual contract once the finances are sorted
out to which Vic responded yes. Allison mentioned back in the day when she got permits of the clinic
it was originally set to be 3 days a week with the nurse practitioner. Now it's progressed to 5 days a
week with doctors and she suggested a levy lid lift to be considered. The hospital district has never
done one and it can be done this year as a ballot measure where it goes to the voters like the Parks &
Fire Department did. She explained the math of needing more employees, the budget amount
needed, having community town halls to explain it, etc. Dee said the finances need to be sorted first
and try to figure out what the district is doing with 2 a million dollars in the bank account before going
to taxpayers for more money. Vic explained that was why he presented last month the structured
process of establishing the needs, opportunities and constraints on the opportunities. It will be
completed in phases but the levy lid lift is an option. First there needs to be answers for the problems
the district is trying to solve and there needs to be a solution that meets the needs of all the
stakeholders. Vic just wants to start off talking about what the problem is, so that everyone
understands it, before thinking about options.

Executive Session — Employee Matters

Noel informed everyone that the ZOOM meeting will be paused and muted as they go into an
approximate 15-minute executive session, then afterwards returning to the public session.

Executive session start time: 7:24 pm
Executive session end time: 8:12 pm
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Noel updated the public that Javid had turned in his resignation as the superintendent and the Board
has made a decision to appoint Farrah Carsten as the superintendent for a 30-day interim period.

Vic provided some background information on how the district first started with 3 commissioners,
Barb, Marge and Vic. Marge completed all of the footwork to get the district going and was very
familiar with the county policies and infrastructure but towards the end she wanted to step down from
the commission to become superintendent. They intended for the superintendent to also be the
secretary and take all of the roles, but in the course of interviewing for superintendent, there was
another candidate they wanted to keep so they created the role of secretary for that person. Because
the secretary was going to be at all of the meetings and would be familiar with the financials, she or
he would have the skills and background needed to step into the superintendent role if needed. This
is exactly the scenario that was originally intended to address.

Motion: Approval of removing Javid Nouripour as superintendent and appointing Farrah Carsten as
the interim replacement. Motion carried.

e Resolution of Superintendent Removal & Appointment 2026-02
Motion: Setting the superintendent compensation at $1,800.00 per month. Motion carried.

e Resolution of Superintendent Compensation 2026-03

Other:

Next Regular Meeting: Wednesday April 15t, 2026 @ 7:00 pm in person at the Community
Center and via ZOOM

Meeting adjourned by Noel Newbolt: 8:12 p.m.

Minutes approved verbally at the following month’s meeting:

Noel Newbolt, Commissioner 1, Chair
Alyssa Clark, Commissioner 2, Vice Chair
Vic Riley, Commissioner 3
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